
How the Taruna model can 
empower you to run your own 
business in medical sales

“Learn to sell. Learn to build. If you can do both, 
you will be unstoppable.”

Naval Ravikant



Introduction

It isn’t an easy time to be a medical sales professional. Even prior 
to the COVID-19 pandemic the hurdles to operating successfully 
were increasing:

Lockdowns and uncertainty have shaken all industries this decade 
with MedTech being no different. Companies both large and 
small have made swathes of redundancies and have reorganised 
commercial functions to try and maximise return on investment, 
many operating with significantly smaller teams. Something that 
fundamentally hasn’t changed though is the value of an effective 
salesperson. Every company would like to leverage the skills, 
charisma, drive and relationships of a proven sales professional, 
and so it begs the question, how should confident sales people 
maximise their own value?

In many other professions, such as legal, accountancy and design, 
there is a culture of achieving success in an employed capacity and 
then becoming self-employed to take advantage of the significant 
benefits associated with this. While previously this route wasn’t one 
which was easily accessible to medical sales professionals, this has 
now changed with the launch of the Taruna Model. 

Taruna is a platform, connecting manufacturers of MedTech, Life 
Science and Pharma products to prospective customers, facilitated 
by a network of experienced sales & support professionals, ultimately 
building a Taruna community.

This paper will explore the benefits of being self-employed, the 
considerations that a medical sales person should make prior to 
taking the step, and how the Taruna model can open up options 
that weren’t previously available.
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Access

Far more gatekeepers, restrictions 
and bureaucratic processes made 
it slower and more challenging to 
speak to customers.

Crowding 

Market categories experienced 
a significant number of 
new entrants, increasing 
competition.

Role definition 

Complex and people-laden 
structures led to reduced 
autonomy.

Regulations 

Adherence to an ever growing 
list of requirements has 
increased admin and monitoring.



Benefits of self-employment

Running a business isn’t for everyone. The sense of security and 
structure of employment is preferable to many. However, for an 
increasing number this is different, with one in seven workers  
now planning on becoming entrepreneurs1. For those interested  
in the concept of self-employment the main benefits are 
highlighted below.

Ownership

Establishing a small business involves both literal ownership and 
ownership of decisions and responsibilities. This allows an individual 
to truly impose themselves upon the direction of a business and 
ensure that it is run in the image of its owner. It also ensures that 
the company is being run in the owner’s interests. When large 
corporations are experiencing challenging times they have a 
tendency to protect the interest of shareholders over employees, 
including sales people.

Flexibility

In the words of Peter Drucker, “This defines entrepreneur and 
entrepreneurship – the entrepreneur always searches for change, 
responds to it, and exploits it as an opportunity.” Running a small 
business offers you the ability to adapt to any situation. This includes 
both personally and professionally. Without the restrictions of an 
employment contract an individual can have head up and eyes open 
ready to take advantage of opportunities as they arise.

Corporate Life

Whether the pandemic has offered a break from the politics of the 
workplace, or has exacerbated any challenges, a benefit of self-
employment is that individuals are removed from having to operate 
within environments set by others. 47% of small business owners 
expressed “not worrying about workplace politics” as a benefit of 
choosing to work for oneself2.

Earnings

Clearly any personal earnings will be reliant on the revenues of the 
company, but once revenue is established then self-employment 
can offer significant tax efficiencies relative to employment. Also, 
there is no limit to the revenues that a business can generate, and in 
addition to any operating profit, growing a business means an asset 
of value is being built. In the Definitive Study of the Self-Employed2 
two thirds of those who had transitioned from employment claim to 
be financially better off or the same in self-employment.
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Happiness

There has been significant research into how differing employment 
types impact individuals, and one consistent finding is that those 
in self-employment are happier. In the previously mentioned study2 
65% of respondents felt better off in terms of ‘life satisfaction.’ A 2021 
study by the IFS3 showed that those in self-employment are more 
likely to be happy, consider their lives worthwhile, and feel lower 
levels of anxiety than those in employment.

Figure 1 shows the outputs of the CIPD Good Work Index 2020 
Report4. When compared to those employed in managerial and 
professional roles and supervisory and technical roles, self-employed 
and small employers scored higher in sleep quality, mental health 
and on the health and wellbeing index.

The question of why the self-employed are happier would 
be answered differently for different people. What can’t be 
underestimated is the pride associated with being a business owner. 
It is a brave step that most don’t take and so any inward or outward 
pride is well-founded.

65%  
of self-employed 
respondents 
felt better off 
in terms of ‘life 
satisfaction.’

Figure 1 – Occupational class differences in health and wellbeing 
(CIPD Good Work Index 2020 Report4)
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It is important 
when running  
a small business 
to understand 
the financial 
workings.

Considerations of self-employment

Having established the benefits of self-employment, it is 
important to also be aware of the considerations of how running  
a business can be different from being employed.

Responsibilities

An owner of a small business is responsible for everything; 
adhering to regulations, tax requirements and ensuring sufficient 
cash flow - just to mention a few. Being organised and willing to 
learn should be sufficient, however the safety net of being in an 
employed role won’t be there.

Finances

It is important when running a small business to understand the 
financial workings. Knowing the basics of profit and loss, balance 
sheet and cash flow is the majority of the requirement. There are 
numerous software packages that make this quite straightforward, 
however choosing an accountant that can take the time to help 
educate you is highly advised.

Isolation

Being self-employed can be a lonely endeavour. Those who feel 
that they benefit from the daily interactions with colleagues may 
need to consider how they can create connections to ensure 
that a sense of isolation doesn’t form. Finding one or two trusted 
mentors can make this easier. 

Personal Earnings

The potential earnings associated with self-employment are one of 
the most beneficial aspects of choosing the path. These revenues 
must be built though and can be unpredictable and lumpy. It is 
important to be clear about the level of personal earnings needed 
as the business is being established.

A Taruna Member 
earns a percentage 
of any revenue that 
is generated within 
their territories.

The Taruna Model
Taruna, which means “being connected” in Maori, provides a solution that brings together manufacturers, 
independent sales professionals and end customers, offering an alternative or complementary route 
to market. The reach of manufacturers can be extended through a partnership with Taruna, facilitating 
enhanced connections with both existing and potential customers.

Taruna operates by creating specialist portfolios of non-competing products from multiple 
manufacturers, and places them into the hands of Taruna Members. 

The Member earns a percentage of any revenue that is generated within their territories. The ability to 
earn commission is not capped, and is directly related to the revenue generated for the manufacturer.

Being a Taruna Member also doesn’t necessarily require a full-time commitment. For those looking to fit 
work around family or other commitments, or who are looking for reduced hours generally, the model can 
adapt to create smaller territories to accommodate this. The model rewards successful selling outputs, not 
time spent working.



Taruna gives 
manufacturers 
access to a network 
of Independent 
Sales Professionals 
with proven  
success in a 
specialist area.

Taruna Members are required to have access to a limited company.  
This offers the freedom for revenues to be generated from multiple 
channels, including other business activities, such as consultancy or 
freelance work.

Taruna Membership

•   A network of Independent Sales Professionals with 
proven success in a specialist area.

•  Operating through their own limited companies.

•   Adherence to the Taruna Values; such as acting with 
professionalism and keeping all necessary systems  
up to date.

•  Access to systems including CRM and sales enablement.

•   Support and guidance on all aspects of running a 
business.

“Being an entrepreneur isn’t really about starting a business.  It’s a way of looking at the world:  
seeing opportunity where others see obstacles, taking risks when others take refuge.”   
Michael Bloomberg

The world, and with it medical sales, has changed with the COVID-19 pandemic.  All sales people will 
have their own priorities, both personally and professionally, and should these involve taking the step 
of establishing and running a business then the Taruna model could be the ideal vehicle to do this.

The benefits of self-employment have been clearly established, with the overwhelming weight  
of evidence showing that those who choose to take the step can lead more fulfilling lives.

Establishing a business isn’t without its challenges, but with the support provided by becoming a 
Taruna Member two of the hardest aspects, generating revenue opportunities and having a support 
network, are addressed.

Any sales professional considering this step should ask themselves the following question,  
if not now, when?

To learn more about the Taruna model please visit www.taruna.com

Summary



Who are we:

Taruna provides a solution that brings together manufacturers, independent sales 
professionals and end customers, offering an alternative or complementary route to 
market, ultimately building a Taruna community.

Other services:

If for whatever reason you are looking for additional support getting your product to 
market, or if you need to outsource one or more of your business services then Taruna 
can help. We have a team of knowledgeable and experienced freelancers who can 
provide any assistance and backup you may need. 

   

www.taruna.com +44 (0)3330 301 103 info@taruna.com

Taruna Medical B.V. Postbus 9560, 4801 LN Breda, The Netherlands
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